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The Challenge of Change

A series of practitioner workshops, for those involved in creating and sustaining organisational change.
Facilitated by Whitewater Consulting.

21 January 2005 Ken Newell, The Moderator of the Presbyterian Church in Ireland:
“The Social Impact of Personal Change.”

I'l March 2005  Jim Drennan, Director of Training and Development, PSNI:
“The Resistance and Challenges of Change, Leading and Learning in the PSNI.”

6 May 2005 Aine Maria Mizzoni, MD, Grafton:
“Managing Change and Developing Capability in an International Organisation.”

24 June 2005 Steve Parry: The use of Lean Service in driving change in organisations. “Challenging assumptions, breaking
mindsets and transforming organisations”, Stephen Parry is an award winning Customer Service Strategist and
Corporate Transformation Expert.

2 September 2005 Sheila Fleming, Head of Human Resources, Liberty IT :
“Managing Performance in a High Growth, High Performance Organisation ..."

28 October 2005 Lawrence Jackson, Head of HR, Bank of Ireland:
“The Human Side of IT Transformation.”

9 December 2005 Philip Lennon, HR, Bombardier Aerospace:
“Best Practice in Managing Rightsizing.”

Additional Information: Events are held on company site, where possible and commence at 9.00am sharp through to circa | lam.
Each session comprises @ continental breakfast @ networking opportunities @ Main presentation @ Q&A session
® Facilitated group discussion

A nominal cost of £350 covering admin, facilities and catering, entitles you or a team member to attend all of the sessions.

To reserve your season ticket please contact Nicola by 17 December 2004 at email nicola@whitewaterconsult.com or
by phone on 028 9061 8067




